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Comprehensive School Improvement Plan (CSIP)

Rationale

School improvement efforts are a collaborative process involving multiple stakeholders.
Through the improvement planning process, leaders focus on priority needs, funding, and
closing achievement gaps among identified subgroups of students. When implemented with
fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that
promotes student growth and achievement.

Operational Definitions

Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle
schools must have goals for proficiency, separate academic indicator, achievement gap, and growth.
High schools must have goals for proficiency, separate academic indicator, achievement gap,
graduation rate, and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can be
multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the school will
focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each
objective. The strategy can be based upon Kentucky's six (6) Key Core Work Processes listed below or

another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be muitiple activities for each
strategy.

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education
that involve the majority of an organization’s workforce and relate to its core competencies. These are
the factors that determine an organization’s success and help it prioritize areas for growth.

e KCWP 1: Design and Deploy Standards e KCWP 4: Review, Analyze and Apply Data
e KCWP 2: Design and Deliver Instruction e KCWP 5: Design, Align and Deliver Support
e KCWP 3: Design and Deliver Assessment Literacy e KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or
gualitative, but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement,
and the effectiveness of the plan. Should include timelines and responsible individuals.



Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement
initiative.

Requirements for Building an Improvement Plan
e There are six (6) required district goals: proficiency, separate academic indicator,
achievement gap, graduation rate, growth, and transition readiness.
e The required school goals include the following:
o For elementary/middle school, these include: proficiency, separate academic
indicator, achievement gap, and, growth.
o For high school, these include: proficiency, separate academic indicator,
achievement gap, graduation rate, and transition readiness.



Explanations/Directions

Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle schools
must have goals for proficiency, separate academic indicator, achievement gap, and growth. High schools must have
goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-
term targets should be informed by The Needs Assessment for Schools.

Processes listed
above or another
established
improvement
approach (i.e. Six
Sigma, Shipley,
Baldridge, etc.).

opportunity to
determine whether the
plan is working.

Objective Strategy Activities M::::;::f Progress Monitoring Funding

An approach to

systematically
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process, practice,

or condition that :
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1: Proficiency Goal

Goal 1 (State your proficiency goal.): By 2023, Garrison Elementary will increase the combined Reading and Math percentage of
proficient/distinguished students to 52%.

Objective

Strategy

Activities

Measure of
Success

Progress Monitoring

Funding

Objective 1

Increase the
proficiency score in
reading from a 48.4%
in 201910 53.4 % in
2020.

KCWP 1.
Design and Deploy
Standards

Ensure curricular alignment
reviews are an on-going
action of the PLC’s planning
process. Teachers will post
district developed pacing
guides in the classroom.
Teachers will highlight what
they are currently teaching,
date when assessment occurs
and put the percent of
mastery attained for each
unit. Master is defined as
80% of students scoring 80%
on the assessment.

Seeing the
increase- KREP

Pacing Guides, Walkthrough
data

S0

Ensure ongoing professional
development in the area of
best practice/high yield
instructional strategies to aid
in curricular adjustments
when students fail to meet
mastery.

Seeing the
Increase-
KPREP

PD Agendas, Pacing Guides

PD Funds
Title |




Determine if Seeing the Pacing guides, assessment S0
assignments/activities/assess | Increase- tracking sheets
ments reflect the learning KPREP
targets students have had the
opportunity to learn.
KCWP 2: I-READY Standards Seeing the Standard Mastcry results Lewis County
Design and Deliver Mastery Reading Tests increase- utilized to measure the School District
Instruction KPREP standards mastered and and
i-Ready deficiencies. Deficiencies
District will be addressed by
Scrimmages classroom teachers.
Ensure congruency is present | Seeing the Grade level meeting agendas, S0
between standards, learning increase- KPREp | formative assessment data,
targets, and assessment iReady data, walkthrough data.
measures. Teaching staff will
analyze instructional
activities students are
expected to complete during
class. Data will be analtyzed
using Bloom’s Revised
Taxonomy to determine that
higher level learning is
occurring during instruction
and that activities meet the
level of rigor of the Core
Academic Standards.
The district has hired a Seeing the PD calendar, ELA assessment PD Funds
program consultant, Angela | Increase- results Title |
Hilterbrand, to provide on- KPREP
going professional learning in | District
reading and writing. Scrimmages
Consultant will provide i-Ready
strategies for teachers to use
to improve student reading
and writing.
Create formative and Seeing the Classroom assessment data S0
summative assessments that | Increase-
are aligned to standards. KPREP
Teaching staff will meet to District
analyze student evidence and | Scrimmages
learning to determine i-Ready

instructional improvements.

Classroom Data




KCWP 5:
Design, Align, and
Deliver Support

Garrison Elementary along
with the Lewis County
School District will
develop/revise an
Implementation Plan to
increase the number of
students who are ready for
Kindergarten that will include
a Kindercamp for one week
prior to school starting.

Kindercamp sign-
in sheets, Brigance
data

Kindercamp sign-in sheets,
Brigance data

Title |

Garrison Elementary will
assess all kindergarteners at
school entry with the
common statewide screener
(BRIGANCE). Garrison
Elementary staff will analyze
data from the Kindergarten
screener and multiple
assessments, including results
from prior settings, and
classrootn
observations/formative
assessments. The staff will
provide support based on the
results of the Kindergarten
screener.

Brigance data,
classroom data,
Grade level
meeting agendas

Brigance data, Classroom data,
Grade level meeting agendas

S0

ESS-targets students
(intensive and supplemental
students) in Math and
Reading.

ESS-targets students (intensive
and supplemental students) in
Math and Reading.

ESS Funds

Objective 2
Increase the
proficiency score in

KCWP 1:
Design and Deploy
Standards

Ensure curricular alignment
reviews are an on-going
action of the PLC’s planning
process. Teachers will post

Seeing the
Increase-
KPREP

Pacing Guides, Walkthrough
data

S0




math from 34.6 % in
2019 to 44.6% in
2020.

district developed pacing
guides in the classroom.
Teachers will highlight what
they are currently teaching,
date when assessment occurs
and put the percent of
mastery attained for each
unit. Master is defined as
80% of students scoring 80%
on the assessment.

Walkthrough
Data

Ensure ongoing professional | PD Agendas, PD Agendas, Pacing Guides PD Funds

development in the area of Pacing Guides Title |

best practice/high yield

instructional strategies to aid

in curricular adjustments

when students fail to meet

mastery.

Determine if Seeing the Pacing guides, assessment S0

assignments/activities/assess | Increase- tracking sheets

ments reflect the learning KPREP

targets students have had the

opportunity to learn.

Assess the effectiveness of Seeing the KPREP SO

math materials that were increase- iReady results

purchased for core instruction | KPREP classroom assessments

for K-6 (Go Math) and RTI iReady results

instruction (Do the Math). classroom

GES also uses Achieve the assessments

Core-Ready Common Core.
KCWP 2: Ensure congruency is present | Seeing the Grade level meeting agendas, SO
Design and Deliver between standards, learning increase- KPREP formative assessment data,
Instruetion targets, and assessment Classroom data iReady data, walkthrough data.

measures. Teaching staff will
analyze instructional
activities students are
expected to complete during
class. Data will be analyzed
using Bloom’s Revised
Taxonomy to determine that
higher level learning is
occurring during instruction
and that activities meet the

District
Scrimmages
i-Ready




level of rigor of the Core
Academic Standards.

Create formative and Seeing the Classroom assessment data $0
summative assessments that | Increase-
are aligned to standards. KPREP
Teaching staff will mect to District
analyze student evidence and | Scrimmages
learning to determine i-Ready
instructional improvements. | Classroom Data
Teachers will participate in MAF grant MAF grant, PD calendar Title |
aligned, research-based PD calendar
professional development on
math practices and
interventions. Our MIT will
work with teachers and the
MAF grant will provide
training to 2 additional
teachers in our building.
KCWP 5: Garrison Elementary along Kindercamp sign- | Kindercamp sign-in sheets, Title |
Design, Align, and with the Lewis County in sheets, Brigance | Brigance data
Deliver Support School Dnstl:wt will data
develop/revise an
Implementation Plan to
increase the number of
students who are ready for
Kindergarten that will include
a Kindercamp for one week
prior to school starting.
Garrison Elementary will Brigance data, Brigance data, Classroom data, | S0
assess all kindergarteners at classroom data, Grade level meeting agendas
school entry with the Grade level
common statewide screener | meeting agendas

(BRIGANCE). Garrison
Elementary staff will analyze
data from the Kindergarten
screener and multiple
assessments, including results
from prior settings, and
classroom
observations/formative
assessments. The staff will
provide support based on the




results of the Kindergarten

SCreener.

ESS-targets students ESS-targets students (intensive | ESS Funds
(intensive and supplemental and supplemental students) in
students) in Math and Math and Reading.

Reading.




2: Separate Academic Indicator

Goal 2 (State your separate academic indicator goal.): By 2023, Garrison Elementary will increase the combined Science, Social Studies, and
Writing percentage of proficient/distinguished students to _52.8% :

and classroom
assessments to analyze
what is working then apply
that data to improve.

Flocabulary,
Study Island, and
Classroom
Assessments

and Classroom Assessments

Objective Strategy Activities Measure of Progress Monitoring Funding
Success
Objective 1 KCWP 4: Students will complete two Analysis of TCT Analysis— of TCT results S0
Increase Science from | Review, Analyza, and Thfl?“ghdc‘;“m? Tgsnks at ] results
o7 3 cac! ade Ievel., € eac
i2n5£60|2|132019 Ll Apply Data will birc.:ompleted in th'e Fall
' and Spring. Results will be
analyzed to make
instructional improvements.
Students will use Analysis of Analysis of KPREP, Lewis County
Flocabulary, Study Island, | KPREP, Flocabulary, Study Island, School District
and classroom Flocabulary, and Classroom Assessments
assessments to analyze Study Island, and
what is working then apply | Classroom
that data to improve. Assessments
KCWP 2: Administrator will conduct | Analysis of walk- | Analysis of walk-through SO
Design and Deliver walk-through observations | through data data
instruction on a schedule of 2 per
month for each teacher
based on the Danielson
Framework.
Restructure of the master Master Schedule Master schedule, classroom S0
schedule to provide equal KPREP data
amount of instructional time.
Objective 2 KCWP 4: Students in 5th Grade will Analysis of Social | Analysis of Social Studies SO
Increase Social Review, Analyza, and 'fsak‘:i?“d of unit S‘l‘;ial it“dies ) Assessments
H o7} tudies assessments. ssessments
gt)ulcgif)f:;n;‘;&iiﬁ In,Jj Apply Data Students will be expected to
) score 80% or better.
2023. Students will use Analysis of Analysis of KPREP, Lewis County
Flocabulary, Study island, | KPREP, Flocabulary, Study Island, School District




KCWP 2: Administrator will conduct | Analysis of walk- | Analysis of walk-through S0
Design and Deliver walk-through observations | through data data
Instruction on a schedule of 2 per
month for each teacher
based on the Danielson
Framework.
Restructure of the master Master Schedule Master schedule, classroom 1)
schedule to provide equal KPREP data
amount of instructional time.
Objective 3 KCWP 4: Students will be given a Analysis of On- Analysis of On-demand S0
Increase Writing from | Review, Analyza, and | District On-demand demand scrimmage scores.
36.4% in 2019 to 45% | Apply Data scrimmage three times per scrimmage scores.
in 2023, year., §tudents will score
proficient or better.
Students will use Analysis of Analysis of KPREP, Lewis County
Flocabulary, Study Island, | KPREP, Flocabulary, Study Island, School District
typing.com, and classroom | Flocabulary, and Classroom Assessments
assessments to analyze Study Island, and
what is working then apply | Classroom
that data to improve. Assessments
KCWP 2: Administrator will conduct | Analysis of walk- | Analysis of walk-through $0
Design and Deliver walk-through observations | through data data
Instruction on a schedule of 2 per
month for each teacher
based on the Danielson
Framework.
Restructure of the master Master Schedule | Master schedule, classroom S0
schedule to provide equal KPREP data

amount of instructional time.




3: Achievement Gap

Goal 3 (State your achievement gap goal.): Increase the combined Reading, Math, Science, Social Studies, and On-Demand Writing KPREP
Proficient/Distinguished scores for all Garrison Elementary by 5% in each subject area while reducing the percentage of students scoring novice by

5% by 2023.
Objective Strategy Activities Measure of Progress Monitoring Funding
Success
Objective 1 KCWP 2: Train teachers in using and | Seeing the PD sign in sheets and Instructional
Increase the combined | Design and Deliver integrating digital resources | increase- agendas funds
Reading, Math, Instruction that align with reading and | Lexia District-
Science, Social math content standards. I-Ready Teacher Salary
Studies, and On Study Island
demand Writing Flocabulary
KP REP . Staff will work Seeing the Summer PD agendas, Grade | $0
Proficient/Distinguish collaboratively to define increase- level meeting agendas,
ed scores for all gap instructional best practices | KPREP Kagan,
groups at Garrison to improve all tiers of
Elementary by 5% in instruction in reading and
eac.h subj ect. area math..
while reducing the Phonics instruction in an Seeing the Lexia, i-Ready, Study Island, | Lewis County
percentage of studer;ts area of deficit according to | increase- Phonics tracking sheets School District
scoring Novice by 5% data. Students that need Lexia
by 2023. additional phonics I-Ready
instruction will receive Study Island
instruction and practice
daily. Progress will be
monitored as needed per
each child and their needs.
Teachers will be provided | Seeing the PD Schedule and agendas, Title I Funds
on-going professional increases- MATF assessments, Do the
learning from KY Center i-Ready Math,
for Mathematics. Focus Classroom Data
will be on providing Do the Math

interventions for students.
Teachers will learn
strategies to use for
students who struggle in




Tier I with on-going

support.
KCWP 3. Teachetrs will analyze Seeing the Testing schedules, S0
Design and Deliver student achievement by gap | increase- Adjustments in instructional
Assessment Literacy groups, relative to K-PREP, | KPREP groupings, Grade level

i-Ready, and classroom i-Ready meeting agendas

assessments to ensure Lexia

studen.t instructional needs | g4, dy Island

are being met. Classroom Data

District
Srimmages

Staff will analyze i-Ready | i-Ready RTI schedule, Progress S0

data three times per year to monitoring data, Testing

form intervention groups- schedules

Benchmark, Supplemental,

and Intensive to address

specific individual needs.
KCWP 5: Administration and i-Ready RTI schedule, Progress S0
Design, Align, and teachers will work monitoring data, Testing
Deliver Support collaboratively to schedules

continually improve the

RTI system for students not

being successful. All

students will be assessed

using i-Ready as a

universal screener. Students

will be progress monitored

using probes for Reading

and Math.

Administrators will conduct | Walk-throughs Walk-through Data S0

walk-through observations | Formal

on a schedule of 2 per Observations

month for each teacher

based on the Danielson

Framework.

Co-teaching and Seeing the Schedules S0

collaborative model with increase-

regular education teachers, | KPREP

math interventionist

i-Ready




teacher, and special
education teachers
working together.

Lexia




4: Growth

Goal 4 (State your growth goal.): By 2023, Garrison Elementary will increase the combined Reading and Math percentage of
proficient/distinguished students to 52%.

uses Achieve the Core-
Ready Common Core.

Objective Strategy Activities Measure of Progress Monitoring Funding
Success

Obijective 1 KCWP 1: ) Ensure curricular alignment | Seeing the Pacing Guides, Walkthrough | $0

By 2023, Garrison Design and Deploy rev.iews are an on-going increase- KREP | data

Elementary will Standards dction ofithe ELE

increase the plfmmng process. fleaslicrs

i . will post district developed

combined Reading pacing guides in the

and Math classroom. Teachers will

percentage of highlight what they are

proficient/distinguis currently teaching, date

hed students to when assessment occurs and

529 put the percent of mastery

) attained for each unit.

Master is defined as 80% of
students scoring 80% on the
assessment.
Ensure ongoing professional | Seeing the PD Agendas, Pacing Guides PD Funds
development in the area of | Increase- Title |
best practice/high yield KPREP
instructional strategies to
aid in curricular adjustments
when students fail to meet
mastery.
Determine if Seeing the Pacing guides, assessment 0]
assignments/activities/asses | Increase- tracking sheets
sments reflect the learning | KPREP
targets students have had
the opportunity to leamn.
Assess the effectiveness of | Seeing the KPREP SO
math materials that were increase- iReady results
purchased for core KPREP classroom assessments
instruction for K-6 (Go iReady results
Math) and RTI instruction classroom
(Do the Math). GES also assessments




KCWP 2:
Design and Deliver
Instruction

I-READY Standards Seeing the Standard Mastery results Lewis County
Mastery Reading Tests increase- utilized to measure the School District
KPREP standards mastered and and
i-Ready deficiencies. Deficiencies
District will be addressed by
Scrimmages classroom teachers.
Ensure congruency is Seeing the Grade level meeting agendas, | $0
present between standards, | jncrease- KPREP | formative assessment data,
learning targets, and iReady data, walkthrough
assessment measures. data.
Teaching staff will analyze
instructional activities
students are expected to
complete during class. Data
will be analyzed using
Bloom’s Revised
Taxonomy to determine that
higher level learning is
occurring during instruction
and that activities meet the
Ievel of rigor of the Core
Academic Standards.
The district has hired a Seeing the PD calendar, ELA assessment | PD Funds
program consultant, Angela | Increase- results Title |
Hilterbrand, to provide on- | KPREP
going professional learning | District
in reading and writing. Scrimmages
Consultant will provide i-Ready
strategies for teachers to use
to improve student reading
and writing.
Create formative and Seeing the Classroom assessment data SO
summative assessments that | Increase-
are aligned to standards. KPREP
Teaching staff will meet to | District
analyze student evidence Scrimmages
and learning to determine i-Ready
instructional improvements. | Classroom Data
Teachers will participate in | MAF grant MATF grant, PD calendar Title |
aligned, research-based PD calendar

professional development




on math practices and
interventions. Our MIT will
work with teachers and the
MAF grant will provide
training to 2 additional
teachers in our building.

KCWP 5:
Design, Align, and
Deliver Support

Garrison Elementary along
with the Lewis County
School District will
develop/revise an
Implementation Plan to
increase the number of
students who ate ready for
Kindergarten that will
include a Kindercamp for
one week prior to school
starting.

Kindercamp sign-
in sheets,
Brigance data

Kindercamp sign-in sheets,
Brigance data

Title |

Garrison Elementary will
assess all kindergarteners at
school entry with the
common statewide screener
(BRIGANCE). Garrison
Elementary staff will
analyze data from the
Kindergarten screener and
multiple assessments,
including results from prior
settings, and classroom
observations/formative
assessments. The staff will
provide support based on
the results of the
Kindergarten screener.

Brigance data,
classroom data,
Grade level
meeting agendas

Brigance data, Classroom
data, Grade level meeting
agendas

S0

ESS-targets students
(intensive and supplemental
students) in Math and
Reading.

ESS-targets students
(intensive and supplemental
students) in Math and
Reading.

ESS Funds-




5: Transition Readiness

Goal 5 (State your transition readiness goal.): Increase the combined 5th Grade Reading, Math, Social Studies, Science, and On-demand Writing
KPREP Proficient/Distinguished scores at Garrison Elementary by 5% in each subject area while reducing the percentage of students scoring

instruction in area of need.

Novice by 5% by 2023.
Objective Strategy Activities Measure of Progress Monitoring Funding
Success
Objective 1 KCWP 3: Students in all grades will i-Ready Tracking sheets and analysis | S0
Increase the combined | Design and Deliver take a universal screener of i-Ready screener in
5th Grade Reading, | Assessment Literacy | three times per year in Reading and Math
Math. Social Studies reading and ma.th. Students
Scien’ce and On- ’ in 5th Grade will meet end of
demand’ Writing thepearigradelevel
benchmarks in Reading and
KPREP T Math.
Proficient/Distinguish Students will be given a On-Demand On-Demand Scrimmages, $0
ed scores at Garnso_n District On-demand Scrimmage Classroom Assessments,
Elementary by 5% in scrimmage three times per Study Island
. y Islan
each subject area year.
while reducing the Students will complete two | TCT Results Analysis of Through Course | SO
percentage of students Through Course Tasks at Tasks, Study Island,
scoring Novice by 5% each grade level. Two TCT Classroom assessments
by 2023. will be completed one each in
the Fall and Spring. Results
will be analyzed to make
instructional improvements.
Students in S5th Grade will Social Studies Analysis of Social Studies SO
tsatl;‘:*if"“d of unit S‘f[Cial Assessments assessments, Study Island,
1€S assessments.
Students will be expected to ClasSEeoMMassSSSMERts
score 80% or better.
KCWP: 2 Students not meeting grade i-Ready Analysis of i-Ready screener, | $0
Design and Deliver level benchmarks will be RTI schedules, Grade level
Instruction provided intervention meetings
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